Rohini College of Engineering and Technology
Institute Innovation council

Quarterly Plan - 1V

SI.LNO ACTIVITY DATE

1 Demo Day/Exhibition/Poster Presentation of 7.06.2024
Start-Ups & Linkage with Innovation
Ambassadors/Experts for Mentorship Suppor

2 Organise an Inter/Intra Institutional Start-up 15.06.2024
Competition and Reward Best Start-ups.

3 Organising Innovation & Entrepreneurship 24.06.2024
Outreach Program in Schools/Community

4 Session/ Panel discussion with innovation and 28.06.2024

Start-up Ecosystem Enablers from the
region/state/national level

5 Session on Angel Investment/\VC Funding 10.07.2024
Opportunity for Early Stage Entrepreneurs.

6 Organise Session on “Lean Start-up & Minimum | 17.07.2024
Viable Product/Business”- Boot Camp (or)
Mentoring Session

7 Session on Accelerators/Incubation - 24.07.2024
Opportunities for Students & Faculties - Early
Stage Entrepreneurs

8 Session on Innovation/Prototype Validation — 21.08.2024
Converting Innovation into a Start-up or Session
on Achieving “Value Proposition Fit” &
“Business Fit”

9 World Entrepreneurs Day 03.01.2024
10 Independence Day- Celebrating Aazadi Ka 15.08.2024
Amritkal

11 World Environment Day 05.06.2024




Rohini College of Engineering and Technology
Institute Innovation council

Quarterly Plan - 111

SI.LNO ACTIVITY DATE
1 Experts for Mentorship Support 12.03.2024
2 Inter/Intra Institutional Business Plan 20.03.2024
Competition

3 Workshop on Intellectual Property Rights (IPRs) | 25.03.2024
and IP management for start up

4 Session on “How to plan for Start-up and legal & | 02.04.2024
Ethical Steps”

5 Field/Exposure Visit to Incubation Unit/Patent 16.04.2024
Facilitation Centre/ Technology Transfer Centre
such as Atal Incubation Centre etc

6 Session/ Workshop on Business Model Canvas 07.05.2024
(BMC)

7 Workshop on Prototype/Process Design and 22.05.2024
Development




ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Workshop on Entrepreneurship Skill, Attitude and

Behaviour Development”

Date : 18.11.2023 Time: 11:00PM — 03:00PM
Venue: ECE, Kalpana Chawla Block.

Organized By

Institute of Management and Development, Chennai

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: B.Godwin IV Year ECE



| Opportunity Identification for

Budding Entreprengis

“Workshop on Entrepreneurship Skill, Attitude and Behaviour

Development”

A session of Workshop on Entrepreneurship Skill, Attitude and Behaviour
Development was organized by Institute Innovation Council to Students on November 18,
2023 at ECE, Kalpana Chawla Block.

Resource person from Institute of Management and Development, Chennai G.Mahesh
Kannan gave lectures to students. The sessions were organized at Kalpana Chawla Block from
10:30AM to 03:00PM. He spokes about Entrepreneurs and gave the smart thinking by practical
way of learning and how the program were organized.

Also a small workshop was conducted by the members and discussed about the

innovators and project ideas.






ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Workshop on Design Thinking, Critical thinking and

Innovation Design”

Date : 29.11.2023 Time: 10:00AM — 03:30PM

Venue: Simulation Lab, Kalpana Chawla Block.

List of Resource Person

S.no | Name Designation
1 Dr.R.Vengadesh lc

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: B.Godwin, IV Year ECE



“Workshop on Design Thinking, Critical thinking and Innovation Design”

A Orientation Session on Workshop on Design Thinking, Critical thinking and
Innovation Design was organized by Institute Innovation Council to Students on November
29,2022 at Simulation Lab, Kalpana Chawla Block.

Resource person from I1C president, Dr.R.Vengadesh gave lectures to students. The
sessions were organized at Opulent Hall, Kalpana Chawla Block from 10:00AM to 03:30PM.
He spokes about Innovation progress and overall explained about the ideation. He also
explained the various successful Innovators and the solving job talents.

Many students were gathered some information about problem solving programme and

Innovation.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Session on Achieving Problem-Solution Fit & Product-
Market Fit”

Date : 15.11.2023 Time: 02:00PM — 03:30PM
Venue: Opulent Hall, Kalpana Chawla Block.

List of Resource Person

S.no | Name Designation

1 Dr.R.Pon Vengadesh Institution Innovation Cell

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: Kabilesh C M, IV Year ECE



“Session on Achieving Problem-Solution Fit & Product-Market Fit”

A Orientation Session on Session on Achieving Problem-Solution Fit &

Product-Market Fit was organized by Institute Innovation Council to Students on November
15, 2023 at Opulent Hall, Kalpana Chawla Block.

Resource person from I1C president, Dr.R.Pon Vengadesh gave lectures to students.
The sessions were organized at Opulent Hall, Kalpana Chawla Block from 02:00PM to
03:30PM. He spokes about Innovation progress and overall explained about the ideation. He
also explained the various successful Innovators and the solving job talents.

Many students were gathered some information about problem solving programme and

Innovation.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Organising Innovation & Entrepreneurship Outreach

Program in Schools/Community”

Date : 27.11.2023 Time: 10:00AM - 11:30AM
Place: Agasteeswaram High School, Kanyakumari

List of Resource Person

S.no | Name Designation
1 Dr.R.B.Benisha Assistant Professor, Department of ECE

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell



“Qrganising Innovation & Entrepreneurship Outreach Program in

Schools/Community”

A Session on Organising Innovation & Entrepreneurship Outreach Program

in Schools/Community was organized by Institute Innovation Council to Students on

November 27,2023 at Agasteeswaram High School, Kanyakumari.

Resource person from Institution Innovation Council, Dr.R.B.Benisha gave lectures to
students. The sessions were organized at Agasteeswaram High School, Kanyakumari from
10:00AM to 11:30AM. She spokes about Innovation and overall detailed about the ideation
process. She gave lectures about society problem and make the students to innovative
themselves.

Many students gave attention on the session and they are very interested to take part as
innovative members, they asked many question and solution were provided.

This session moved not in teaching, it went more innovative with interactive session.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Inter/Intra Institutional ldea

Competition/Challenge/Hackathon and Reward Best ldeas.”

Date : 08-10-2023 Time: 10:00AM - 03:50PM
Venue: Opulent Hall, Kalpana Chawla Block.

List of Resource Person

S.no | Name Designation
1 Mr.Vijay Institute Innovation Cell
2 Dr.Mohanalakshmi Professor ECE, RCET

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: C.M.Kabilesh, IV Year ECE



Society 5.0

SOCIETY |

“Inter/Intra Institutional 1dea Competition/Challenge/Hackathon and

Reward Best Ideas.””

A program of Intra Institutional Idea Competition/Challenge/Hackathon and

Reward Best Ideas.” the Intra college event was organized by Rohini College of

Engineering and Technology to our students on October 08, 2023 at Opulent Hall, Kalpana
Chawla Block.

Resource person from Institution Innovation Council, Mr.Vijay have undergone every
projects and gone through every ideas. The sessions were organized at Kalpana Chawla Block
Rohini College from 10:30AM to 02:00PM. The ideas of the students gave many ways to
develop the society of technology nation moreover the best ideas were granded with high price
and motivated them with their ideas.

Many students gave attention on the session and they are very interested to take part as
innovative idea creation members, they presented their ideas with project and gave my solution

above their creation.



Many students were gained knowledge about the problem statement and well explained
the statement and solution.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Inter/Intra Institutional Innovation

Competition/Challenge/Hackathon and Reward Best Innovations.”

Date : 06.11.2023 Time: 10:00AM - 03:50PM
Venue: Opulent Hall, Kalpana Chawla Block.

List of Resource Person

S.no | Name Designation
1 Mr.Kumar Institute Innovation Cell
2 Mrs.Vijayalakshmi Saskiue Technologies

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: C.M.Kabilesh, 1V Year ECE



PROBLEM STATEMENT

How does our
Iidea solve the
existing Problem

“Inter/Intra Institutional 1dea Competition/Challenge/Hackathon and

Reward Best Ideas.””

A program of Intra Institutional Idea Competition/Challenge/Hackathon and

Reward Best Ideas.” the Intra college event was organized by Rohini College of
Engineering and Technology to our students on November 06, 2023 at Opulent Hall, Kalpana
Chawla Block.

Resource person from Institution Innovation Council, Mr.Kumar have undergone every
projects and gone through every ideas. The sessions were organized at Kalpana Chawla Block
Rohini College from 10:30AM to 02:00PM. The ideas of the students gave many ways to
develop the society of technology nation moreover the best ideas were grand with high price

and motivated them with their ideas.



Many students gave attention on the session and they are very interested to take part as
innovative idea creation members, they presented their ideas with project and gave my solution
above their creation.

Many students were gained knowledge about the problem statement and well explained
the statement and solution.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Inter/Intra Institutional Innovation

Competition/Challenge/Hackathon and Reward Best Innovations.”

Date : 28-10-2023 Time: 10:00AM - 03:50PM
Venue: Opulent Hall, Kalpana Chawla Block.

List of Resource Person

S.no | Name Designation
1 Mr.Vijay Institute Innovation Cell
2 Dr.Mohanalakshmi Professor ECE, RCET

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: C.M.Kabilesh, 1V Year ECE



“Inter/Intra Institutional Innovation Competition/Challenge/Hackathon

and Reward Best Innovations.””

A program of Inter/Intra Institutional Innovation

Competition/Challenge/Hackathon and Reward Best Innovations.” the Intra college
event was organized by Rohini College of Engineering and Technology to our students on
October 28, 2023 at Opulent Hall, Kalpana Chawla Block.

Resource person from Institution Innovation Council, Mr.Vijay have undergone every
projects and gone through every ideas. The sessions were organized at Kalpana Chawla Block
Rohini College from 10:30AM to 02:00PM. The ideas of the students gave many ways to
develop the society of technology nation moreover the best ideas were grand with high price

and motivated them with their ideas.



Many students gave attention on the session and they are very interested to take part as
innovative idea creation members, they presented their ideas with project and gave my solution
above their creation.

Many students were gained knowledge about the problem statement and well explained
the statement and solution.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Field/Exposure Visit to Pre-incubation units such as ldeas

Lab, Fab lab, Makers Space, Design Centres, City MSME clusters, workshops

etc.”
Date : 13.11.2023 Time: 10:00AM - 03:30PM
List of Resource Person
S.no | Company Name Place
1 Entudio Kanyakumari
2 A4 Nagercoil

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell
Student Coordinator: Kabilesh CM, IV Year ECE



“Field/Exposure Visit to Pre-incubation units such as Ideas Lab, Fab lab,

Makers Space, Design Centres, City MSME clusters, workshops etc.”

A Session on Field/Exposure Visit to Pre-incubation units such as ldeas Lab,

Fab lab, Makers Space, Design Centres, City MSME clusters, workshops etc. was

organized by Rohini College of Engineering and Technology to Students on November 13,
2023 at Entudio,Kanyakumari and A4, Nagercoil.

Students from ECE have undergone various companies what they prefer for their
work like software and hardware and they got the ideas of some of the industrial benefits.

In Entudio they have the Drone and Robotics procedure and various thoughts of
robots and drones solution were given to make heavy work to low. Thedrone procedure was
given to them and various problematic question were gathered and solution were drawn.

In A4, they have developed the intercommunication of all Xerox in one place, how it
performed and what are the ways to overcome the problems and many solutions were drawn
over the ways of outcome.

Through this Fab Lab many students were got an idea to develop the new thing to
overcome the problems of society.



ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY
INSTITUTION INNOVATION COUNCIL

Title of the Event: “Exposure and field visit for problem identification”

Date : 12-10-2023 Time: 10:00AM - 03:30PM

List of Resource Person

S.no | Company Name Place
1 Keltron Kerala
2 Tekyon Nagercoil

Staff Coordinator: Dr.R.B.Benisha, Institute Innovation Cell



“Exposure and field visit for problem identification”

A Session on Exposure and field visit for problem identification was organized
by Rohini College of Engineering and Technology to Students on October 12,2023 at

Keltron,Kerala and Network Systems, Nagercoil.

Students from ECE have undergone various companies what they prefer for their
work like software and hardware and they got the ideas of some of the industrial benefits

In Network system they have the networking procedure and various thoughts of
internet and software solution were given to make heavy work to low. The network procedure
was given to them and various problematic question were gathered and solution were drawn.

In Keltron, they have developed the PCB of Rockets, how it performed and what are
the ways to overcome the problems and many solutions were drawn over the ways of
outcome.

Through this field visit many students were got an idea to develop the new thing to
overcome the problems of society.



Rohini College of Engineering and Technology

Institute Innovation council

AGEND

4 Review of IIC Activities

A

1 | ) f MEETING

4 Support Required from Incubators and Startup Founders

% Budget allocation for IIC Activities

4 Proposed activities of IIC.

= Support required from external members

Ignatious L

Sr. Name of Member Type Key Role/ Position Signature
No. Member (Teaching/ Non- assigned in IIC
teaching /
External
Expert)
Dr.R.Rajesh Teaching President rzc__
Mrs. A.Haseena Teaching Internship Activity ‘Q‘&\
Beevi Coordinator,Member
Dr. Prem Shankari Teaching Vice President W
Dr. Sagai Francis Teaching IPR Activity -
Britto Coordinator,Member ol
Mrs. R.K.Aswini Teaching Start up Activity =%
Coordinator,Member C}Q’%
Dr. Jasmine Sheeja Teaching NIRF
Coordinator,Member L
Mr. Gopakumar Teaching ARIIA .
Coordinator,Member ~
Dr.Benisha R B Teaching Convener,Innovation %{
Activity /
Ms. Abisha Anto Teaching Social Media,Member &/
/

Gecond meeting of the Institute Innovation council (IIC) of RCET was held on 2™ December,

2023 in the Conference Hall at Abdul Kalam Block, RCET to discuss about proposed IIC

activities.
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;.f( ' The Principal and president of 11C Dr.R.Rajesh presented an overview about the Institution

/' Tnnovation council and explained the need of IIC in college. He insisted it should be very

£

1

2)
3)

4)
>)

6)
7
8)

9

E active and it should be used for student development

The Rohini Innovators hub our preincubation center will now be completely allotted
for 1IC activities including preincubation of successful ideas through pitch

Staff members should be actively involved in 1IC Activities

Due to issues pertaining with covid and we were quarantine center lots of activities
where postponed and no activity were conducted since inception so from now on all
activities should be conducted with responsibility for the development of college and
students starting from Quarter 1.

Report submission should be appropriate

The first IIC Activity may start with world innovation day, support can be requested

from our external expert members for resource persons

A Small budget may be allocated for IIC Activities after consultation with management

Seek support from external members for pitch activities and startup activities

It is proposed to conduct a design thinking and entrepreneurship certification course for

our students and interested faculty members.

Support from Startup grind local chapter and Techstars Startupweekend is assured for

our college from one of our expert member

10) Rewards and certifications may be issued for best performing students and faculty

11) National Startup policy should be implemented effectively

12) All our IIC meetings will be conducted on first and third week of every month.

Date: 5.12.2023 Signamal

Place: Anjugramam (11C President or HOI)
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ROHINII

COLLEGE OF ENGINEERING & TECHNOLOGY

—
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The first council meeting of Institution’s Innovation Council (IIC), Rohini College of

Enginccring and Technology was called by 1IC President Dr.R.Rajesh to discuss upon the

formulation and function of IIC & shared roles and responsibility among newly joined
council members as perthe guidelines of MHRD’s Innovation cell.

Sr. Name of Member Type Key Role/ Position Signature
No. Member (Teaching/ Non- assigned in liC
teaching /
External
Expert)
Dr.R.Rajesh Teaching President P
Mrs. A.Haseena Teaching Internship Activity \%}9\)\/
Beevi Coordinator,Member )
Dr. Prem Shankari Teaching Vice President % M
Dr. Sagai Francis Teaching [PR Activity
Britto Coordinator,Member '
Mrs. R.K.Aswini Teaching Start up Activity ;Q/y
Coordinator,Member X
Dr. Jasmine Sheeja Teaching NIRF
Coordinator,Member @
Mr. Gopakumar Teaching ARIIA
Coordinator,Member @C/
Dr.Benisha R B Teaching Convener,Innovation "/@h
Activity /
Ms. Abisha Anto Teaching Social Media,Member i
Ignatious L & e
'/

The council members met and discussed about the objective of IIC, type of activities (IIC
calendar and Self-Driven), features of IIC portal for monthly report submission mechanism.
The council members also discussed about collaborations with organisations to accelerate the
activities of 1IC. The council also deliberated on quarterly action plan in synchronisation
with activities and initiatives of other departments, centres and facilities in the Institute
working towards promoting IPR, Innovation and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout
the year and meet regularly in beginning of every quarter to review the progress made in
previous quarter and also to plan for upcoming quarter. The council has agreed to convene
next meeting on 2/3/2024

Approved by AICTE and Affiliated to Anna University ( An I1SO 8001: 2015 Certified Institution)

Near Anjugramam Junction, Kanyakumari Main Road, Palkulam, Variyoor Post, Kanyakumari District, Tamil Nadu - 629 401.

Tel: 04652- 266665, 266288, 266188, Fax: 04652 - 266605, Mobile: 98942 18888, 99441 88888,
Email: admin rcet.org.in, principal@rcet.org.in, Web: www.rcet.org.in



ROHINI
COLLEGE OF ENGINEERING & TECHNOLOGY
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The first council meeting of Institution’s Innovation Council (IIC), Rohini College of
Engineering and Technology was called by IIC President Dr.R.Rajesh to discuss upon the
formulation and function of IIC & shared roles and responsibility among newly joined

council members as perthe guidelines of MHRD’s Innovation cell.

Sr. Name of Member Type Key Role/ Position Signature
No. | Member (Teaching/ Non- assigned in lIC
teaching /
External
Expert)
Dr.R.Rajesh Teaching President
P
Mrs. A.Haseena Teaching Internship Activity
| Beevi Coordinator,Member \"w
Dr. Prem Shankan Teaching Vice President J E w»g
| Dr. Sagai Francis Teaching IPR Activity 2
| Britto Coordinator,Member / . /
| Mrs. R.K.Aswini Teaching Start up Activity il
: Coordinator,Member p—
' Dr. Jasmine Sheeja Teaching NIRF ' %
; Coordinator,Member (—
Mr. Gopakumar Teaching ARIIA .
Coordinator,Member (%)’//
Dr.BenishaR B Teaching Convener,Innovation | /T
Activity @/
Ms. Abisha Anto Teaching Social Media,Member
Ignatious L A
7

The council members met and discussed about the objective of IIC, type of activities Inc
calendar and Self-Driven), features of IIC portal for monthly report submission mechanism.
The council members also discussed about collaborations with organisations to accelerate the
activities of IIC. The council also deliberated on quarterly action plan in synchronisation
with activities and initiatives of other departments, centres and facilities in the Institute

working towards promoting IPR, Innovation and Start up.

The council unanimously decided to carry out all the [IC activities in regular basis throughout

the vear and meet regularly in beginning of every quarter to review the progress made in
previous quarter and also to plan for upcoming quarter. The council has agreed to convene

next meeting on 30/11/2023

Near Anjugramom Junction, Kanyakumari Main Road, Patkulam, Variyoor Post, Kanyakumarl District, Tamil Nadu - 629 401.
Tel: 04652- 266665: 266288, 266188, Fax: 04652 - 266605, Mobile: 98942 18888, 99441 88888,
Email: admin rcet.orgin, principalercet.org.in, Web: www.rcat.org.In



Rohini College of Engincering and Technology

Institute Innovation council

AGENDA:

MINUTLES OF MEETING

A Review ol T1C Activities
w Support Required from Incubators and Startup Founders
< Budget allocation for 11C Activitics
“ Proposed activitics of 11C.
« Support required from external members
Sr. Name of Member Type Key Role/ Position Signature
No. Member (Teaching/ Non- assigned in liC
teaching /
External
Expert)
Dr.R.Rajesh Teaching President \ 2
Mrs. A.Hasecna Teaching Internship Activity W
Beevi Coordinator,Member /
Dr. Prem Shankari Teaching Vice President \ /QW&{ J
Dr. Sagai Francis Teaching IPR Activity ™)
Britto Coordinator,Member ) */
Mrs. R.K.Aswini Tecaching Start up Activity i
Coordinator,Member é@")
Dr. Jasmine Shecja Teaching NIRF ’
Coordinator,Member 2
Mr. Gopakumar Teaching ARIIA
Coordinator,Member -
Dr.Benisha R B Teaching Convener,Innovation u,%/
Activity
Ms. Abisha Anto Teaching Social Media,Member g

Ignatious L

First meeting of the Institute Innovatio

2023 in the Conference Hall at Abdul Kalam

activities.

n council (1IC) of RCET was held on 01% September,
Block, RCET to discuss about proposed 11C



The Principal and president of IIC Dr.R.Rajesh presented an overview about the Institution

Innovation council and explained the need of IIC in college. He insisted it should be very

active and it should be used for student development

1)

2)

4)
5)

6)
7

8)

9

The Rohini Innovators hub our preincubation center will now be completely allotted

for IIC activities including preincubation of successful ideas through pitch

Staff members should be actively involved in IIC Activities

Due to issues pertaining with covid and We were quarantine center lots of activities
where postponed and no activity were conducted since inception so from now on all

activities should be conducted with responsibility for the development of college and
students starting from Quarter I.

Report submission should be appropriate

The first IIC Activity may start with world innovation day, support can be requested
from our external expert members for resource persons

A Small budget may be allocated for IIC Activities after consultation with management
Seek support from external members for pitch activities and startup activities

It is proposed to conduct a design thinking and entrepreneurship certification course for

our students and interested faculty members.

Support from Startup grind local chapter and Techstars Startupweekend is assured for

our college from one of our expert member

10) Rewards and certifications may be issued for best performing students and faculty

11) National Startup policy should be implemented effectively

12) All our IIC meetings will be conducted on first and third week of every month.

\

Date: 02.09.2023 Signature & Sea
Place: Anjugramam (liC President or HOI)
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Rohini College of Engineering and Technology
Institute Innovation council

Quarterly Plan - I1

SILNO | ACTIVITY DATE

1. Organize an Inter/Intra Institutional Innovation 5.12.2023

Competition/Challenge/Hackathon and Reward
Best Innovations.

2. | LIVE TELECAST Launch of VIKSIT BHARAT | 11.12.2023
. @ 2047

3. | Mentoring Event: Demo Day/Exhibition/Poster 21.12.2023
Presentation of Innovations/Prototypes & linkage
with Innovation Ambassadors/Experts for
Mentorship Support

4. Field/Exposure Visit to Pre-incubation units such | 4.01.2024
as Ideas Lab, Fab lab, Makers Space, Design
Centres, City MSME clusters, workshops etc.

5. Session on Achieving Problem-Solution Fit & 22.1.2024
Product-Market Fit

6. Workshop on Entrepreneurship Skill, Attitude 29.1.2024
and Behaviour Development

7. Expert talk on "Process of Innovation 7.02.2024
Development & Technology Readiness Level
(TRL)" & "Commercialisation of Lab
Technologies & Tech-Transfer"

8. Organising Innovation & Entrepreneurship 13.02.2024
Outreach Program in Schools/Community

9. Workshop on Design Thinking, Critical thinking | 27.02.2024
and Innovation Design




Rohini College of Engineering and Technology

Institute Innovation council

Quarterly Plan - I

_SLNO | ; g
- ;’{.CT};I;?“ . — [DATE
| ¥ OIXshop on “Entrepreneurship and Innovation 05.09.2023
 as Career Opportunity
2. | My Story - Motivational Session by Successful | 21.09.2023
j Innovators.
. 3| Demo Day/Exhibition/Poster Presentation of 28.09.2023
; Ideas’PoC & linkage with Innovation
5 Ambassadors/Experts for Mentorship Support.
| 4 Inter/Intra Institutional Idea 08.10.2023
; Competition/Challenge/Hackathon and Reward
% | Best Ideas.
| 5. | Drone Patrai Inauguration 05.10.2023
6. Exposure and field visit for problem 12.10.2023
identification
é 7. | Session on Problem Solving and Ideation 17.10.2023
1 Workshop
, 8. My Story - Motivational Session by Successful 19.10.2023
‘ Entrepreneur/Start-up founder
| 9. | Rohini Hackathon 2023 14.10.2023-16.10.2023
} 10. | Inter/Intra Institutional Innovation 28.10.2023
Competition/Challenge/Hackathon and Reward
} Best Innovations.
| 11. | Smart SHG Bazaar 02.11.2023
| 12. | Inter/Intra Institutional Innovation 6.11.2023
Competition/Challenge/Hackathon and Reward
| Best Innovations.
13. | Field/Exposure Visit to Pre-incubation units such | 13.11.2023
as Ideas Lab, Fab lab, Makers Space, Design
| Centres, City MSME clusters, workshops etc.
14. | Session on Achieving Problem-Solution Fit & 15.11.2023
Product-Market Fit
15. | Workshop on Entrepreneurship Skill, Attitude 18.11.2023
and Behaviour Development
_ 16. | Expert talk on "Process of Innovation 21.11.2023
z Development & Technology Readiness Level
IE (TRL)" & "Commercialisation of Lab
| Technologies & Tech-Transfer"
17, Organisingg Innovation & Entrepreneurship 27.11.2023
i’, ' Qutreach Program in Schools/Comn}umty‘ - 5113053
!——'T& Workshop on Design Thinking, Critical thinking 29.

e—

\m

and Innovation Design




